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Share your name,
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thing you love
about your team




How might our schools allow

and accept joy?
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Agency Belonging

engaging in meaningful

activities with supportive

adults & peers where you
are seen, heard, and valued.
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Agency is both Freedom and Response Ability.




Belonging is something you carry
with you...

being accepted as you truly
are and as an equal
participant in how things
are created.




Connectedness
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aside any prejudgements
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Form a team consisting of students, teachers, leaders, family and other
community members.
Designate a contact person.

We engaged in session one in October and will engage in this and one
additional virtual design session in December.

Share your experience with other schools involved in this design
opportunity in February 6, 2024.

Selected teams will travel to Washington, DC in May 9 for an all-day
session on May 9th with other design teams and educational policy
leaders.










What shadowing experiences might
our team want to set up?

Are there areas or events we might
want to observe or pay attention
to?

Each team member will conduct
hree interviews.

How will we capture

LaSt month in what we see and hear?
What questions ?
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Today in Team Breakouts

Share your experiences from SAY THINK
S hadoe/yi ng, intperviewing, st Emp a-thg What gt your
observing. it ot Map What doss thia mui

her beliefs?

Capture some of the things you

heard people say, things they were
doing or talked ay bout doi ng, )\l/vhat
they were thinking, how they
might be feeling.
DO FEEL
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Create a storyboard of some of
your insights.
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How might we identify spaces in our school
community where connection naturally
occurs?
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Team Design
Timein
Breakouts

Based on your sharing of
interviews, observations,
shadowing and creating your
empathy map and storyboard —
are there areas you would like to
build upon or amplify to support
connection at your school?

Are there areas that came up as
opportunities to create new spaces
or loose structures?

Did anything surface as a catalyst
of disconnection that you need to
let gfo?
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Next Steps

Individually reflect on the following:

How do you foster agency in your own work with
yourself and each of'your relationships.

In what ways do you bring belonging to yourself and
each of your relationships?

What aspects of your environment stop you from
being more connected to other people?
Sign up for Session Three

Share your name and a word or phrase about
your team’s connection today.




& Be Well!




Thanks!

Do you have any questions?

mlinda@jhu.edu
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