
W elcom e t o an  
In form at ion  Session  on  
t he Nat ional School 
Redesig n  Show case.

W e are so g lad  you  are 
here!



Who is in the 
room ?

W ould  you s ha re  
your na m e , s c hool, 
d is tric t, or 
org a niza tion, a nd  
one  thing  you a re  
wond e ring  a b out 
this  op p ortunity?



Who We Are
The  Eve ryone  G ra d ua te s  
C e nte r ha s  s p e nt the  la s t 7 
ye a rs  working  with hig h 
s c hools , d is tric ts  a nd  s ta te s  a s  
the y m ove  throug h hig h s c hool 
re d e s ig n.

W e  hop e  to s ha re  s om e  of 
wha t we  ha ve  le a rne d  a nd  
invite  m id d le  a nd  hig h s c hools  
a c ros s  the  na tion to join in this  
p roc e s s .



Let’s crea te high schools and m idd le 
s c hools a s  p la c e s  we  a ll wa nt to b e !

Pla c e s  whe re  we  a re  joyful a nd  thrive  
a nd  e a c h one  ha s  a   p a thwa y to 
a d ult s uc c e s s . 

Le t’s  a s k the  folks  who e xp e rie nc e  
hig h s c hools  a nd  m id d le  s c hools  
e ve ry d a y to b e  the  one s  to fig ure  out 
how to d o this - - a nd  the n s ha re  the ir 
id e a s  to ins p ire  a nd  inform  othe rs .

C re a ting  the  Future



The Nationa l School 
Re d e s ig n Showc a s e  is

● Na tiona l e ffort to e na b le  hum a n c e nte re d  s c hool 
d e s ig n 

● G uid e d  b y ins ig hts  from  thos e  in the  s c hool 
c om m unity, le d  b y a  s c hool re d e s ig n te a m

● A ne twork of p e e rs  d e s ig ning  s c hools  to b e  
p la c e s  whe re  e ve ryone  wa nts  to b e  a nd  ha s  a  
p a thwa y to a d ult s uc c e s s





W h a t  is  In v o lv e d ?  

Partic ipa ting  schools form  a  redesign team  consist ing  of students, 
te a c he rs , a nd  s c hool le a d e rs , a nd  a re  e nc oura g e d  to inc lud e  fa m ily  
a nd  othe r c om m unity m e m be rs .

C om m it to e ng a g e  in 3 d e s ig n s e s s ions  with the  Eve ryone  G ra d ua te s  
C e nte r te a m   ( s ync hronous ly  or a s ync hronous ly)  be twe e n Se pte m be r 
20 23 a nd  J a nua ry 20 24 .

V irtua lly  s ha re  your e xpe rie nc e  with othe r s c hools  involve d  in this  
d e s ig n opportunity  in Fe brua ry 20 24 .
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S c h o o l R e d e s ig n  
G o e s  t o  
W a s h in g t o n , D C
Representa tives from  selected team s will 
tra ve l to W a s hing ton, DC  in Ma y 20 24  for a n 
a ll- d a y s e s s ion with othe r d e s ig n te a m s  a nd  
c ong re s s iona l, US De pa rtm e nt of Ed uc a tion 
s ta ff. Tra ve l c os t for 4  m e m be rs  pe r te a m  will 
be  c ove re d . The re  will a ls o be  a n option to d o 
a  vid e o pre s e nta tion 



E a c h  Y e a r  t h e  S c h o o l R e d e s ig n  
S h o w c a s e  w ill  h a v e  a  T h e m e
This year's’ them e is  how do we design a  m idd le or high school which 
e na ble s  a ll s tud e nts  a nd  a d ults  to e xpe rie nc e  Ag e nc y, Be long ing  a nd  
C onne c te d ne s s .  

W he n s c hools  fos te r a g e nc y, be long ing  a nd  c onne c te d ne s s , s c hools  a re  
joyful p la c e s , whe re  e ve ryone  wa nts  to be , a nd  a n c a n d is c ove r the ir 
pa thwa y to a d ult s uc c e s s

W e  a re  inviting  m id d le  a nd  hig h s c hools , to foc us  the ir re d e s ig n e fforts  on 
one  or m ore  of the s e  to e na ble  s tud e nts  a nd  a d ults  in the  s c hool to ha ve  
inc re a s e d  a g e nc y, be long ing , a nd / or c onne c te d ne s s  

This  c ould  be  throug h a  ne w e xpe rie nc e , a  c ha ng e  to the  s c hool d a y, 
e na bling  m ore  c hoic e  a nd  voic e  or a nothe r wa y you c re a te .



S c h o o l R e d e s ig n  T h e m e s  20 23-24

the ab ility to take 
a c tion a nd / or c hoos e  

wha t a c tion to ta ke .

Agency
b e ing  a c c e p te d  a s  you 

truly a re a nd  a s  a n 
e q ua l p a rtic ip a nt in how 

thing s  a re  c re a te d  

Belong ing Connectedness
e ng a g ing  in m e a ning ful 
a c tivitie s  with s up p ortive  
a d ults  a nd  p e e rs  whe re  

you a re  s e e n, he a rd , a nd  
va lue d



How  m ig h t  ou r school com m un it y desig n  ou r 
school t o p rom ot e t he t he ag ency of  everyone 
in  t he school?

Agency - the ability to take action or 
to choose what action to take:

to identify valued goals and desired 
outcomes, and to pursue those goals and 
outcomes proactively, purposefully and 
effectively.

a sense of our own power to make 
a difference.

https://dictionary.cambridge.org/us/dictionary/english/ability
https://dictionary.cambridge.org/us/dictionary/english/action
https://dictionary.cambridge.org/us/dictionary/english/choose
https://dictionary.cambridge.org/us/dictionary/english/action
https://dictionary.cambridge.org/us/dictionary/english/sense
https://dictionary.cambridge.org/us/dictionary/english/our
https://dictionary.cambridge.org/us/dictionary/english/power
https://dictionary.cambridge.org/us/dictionary/english/difference


How  m ig h t  ou r school com m un it y 
creat e spaces and  opport un it ies t hat   
enab le a cu lt u re 
of  belong ing ?

Belong ing  enta ils being  
respected a t a  basic level tha t 

inc ludes the right to both 
co- create and m ake dem ands 

upon society.

john a  powell
Othering  and Belong ing  Institute, UC Berkeley



Connect ion  is w hy w e're here. W e are 
hardw ired  t o connect  w it h  ot hers, it 's 
w hat  g ives pu rpose and  m ean ing  t o 
ou r l ives, and  w it hou t  it  t here is 
su f fer ing .

H o w  m ig h t  w e  c r e a t e  m e a n in g f u l e x p e r ie n c e s  a n d  
p o s s ib ilit ie s  t o  f o s t e r  a  s e n s e  o f  c o n n e c t e d n e s s  
a m o n g  s t u d e n t s , t e a c h e r s , f a m ilie s ,  c o m m u n it y ?

Brene Brow n
Researcher/Storyteller, Un iversit y of Houston 



In t e r e s t e d ?

David Espinosa for Creative Commons

https://creativecommons.org/licenses/by-sa/4.0/


Da v id  E s p in o s a

F o r m  Y o u r  D e s ig n  T e a m

Who Deta ils

Students

Teachers

Sta ff

Fam ilies

Com m unity 
Partners

You will probably want 3 – 8 people in the actual virtual sessions AND you will know what is best for you.  Please 
select a point of contact  and have that person email mlinda@jhu.edu with contact information and team member 
names.

https://creativecommons.org/licenses/by-nc-sa/4.0/
mailto:mlinda@jhu.edu


Exp lore resources, record ing s of  all 
sessions and  reg ist rat ion  lin k s on  ou r 
w ebsit e:

h t t ps:/ /w w w .nexus.every1g raduat es.org

Virtua l Design Session Dates

October 17 November 14

December 12 February 6



B e  w e ll a n d  
O n w a r d
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